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Management Comments:

2018 Actuals vs Guidance:

• Group EBIT: €3.162 bn (incl. €-42m DSC pension 
one-off in Q4) vs €~3.2bn guidance

• Group FCF:  €1.059 bn (incl. €180m Boeing 777 
investment) vs guidance of >€1bn (excl. Boeing 777 
investment)

Dividend proposal: €1.15/Share

• To be voted at AGM on May 15, 2019

• Expected dividend payments of €1.4bn to DPDHL 
shareholders on May 20th, 2019

2019 guidance detail: see p. 34
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Management Comments:

Main KPIs – elements to highlight:

PeP: good peak season performance with focused 
volume/yield discipline in parcel 

EXP: continued strong performance – no signs of a 
slowdown in Q4 

DGFF: further double-digit EBIT growth as both yield 
discipline and internal improvement drive GP/EBIT 
conversion improvement

DSC: Q4 EBIT includes €42m one-off pension charge 
due to a court ruling on gender equality regulation in 
UK



Management Comments:

Main PeP market trends unchanged. 

Post volume decline – the combination of mail 
communication and dialogue marketing - remains 
within the expected 2-3% channel.

Adjusted for elections, which added 1.5 ppts to Post 
volumes in 2017, the decline was 3.0%. 

Q4 2018 Dialogue Marketing (DM) volume is not a 
cause for concern as Q4 2017 volume was 
extraordinarily high. There has been no negative 
impact from GDPR on DM volumes in Germany. 

Parcel volume growth remains in line with 5-7% market 
growth expectation. Focused volume/yield 
management in the peak season drove parcel revenue 
growth ahead of volume growth. Expect this trend to 
continue in 2019 as yield measures become visible.
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Management Comments:

International parcel business continues to show 
expected sustained topline growth.

New divisional leadership team under Ken Allen 
currently performing thorough portfolio review.

See also p. 23.
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Management Comments:

Express had a strong finish to the year with Europe 
showing highest volume/day and revenue/day growth.

2018 was another successful year for DHL Express -
continuing its strong track record.

Key success factors remain the TDI focus and 
disciplined yield management. 

Reminder: comparison of rev/day vs vol/day also 
contains fuel surcharge and mix effects.
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Management Comments:

DHL Forwarding maintained selective stance during 
peak season, driving very good GP development 
despite below-market volume growth.

Going forward, we aim to grow volumes at the right 
price, so as to bring volume growth closer to market, 
whilst maintaining yield discipline. 
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Management Comments:

Supply Chain reported revenue decline of -5.7% was 
due to the Williams Lea Tag disposal as well as 
adverse FX effects.

Excluding FX and M&A effects, organic revenue growth 
was 4.3%, with all regions contributing.

The Americas region outperformed, driving EBIT to an 
all-time high for the region.

We continue to be selective, particularly in EMEA, 
where we have still seen solid growth above 3%.

Asian revenue growth was affected in 2018 by the 
implementation of IFRS 15 which changed the revenue 
recognition of pass through on some contracts. This 
results in a one-time lower growth rate. The underlying 
growth (which was nearly 8% in 2018, adjusting for the 
accounting standard implementation) will again be 
visible in organic growth 2019 (i.e. excl. FX and SF 
Transaction).



Management Comments:

Summary: divisional developments once again show 
inherent balance in our portfolio of businesses.

Good balance between businesses that are more 
exposed to GDP and those that are exposed to 
structural growth drivers - whether eCommerce for B2C 
delivery or outsourcing trends in supply chain.

Therefore, despite ongoing uncertainties, DPDHL 
Group offers sustainable growth from diversified global 
market leadership position.

DPDHL GROUP | Q4/FY 2018 RESULTS PRESENTATION | 7 MARCH 2019 PAGE 10



DPDHL GROUP | Q4/FY 2018 RESULTS PRESENTATION | 7 MARCH 2019 PAGE 11

Management Comments:

That being said, there is a high degree of global 
uncertainty – mainly driven by geopolitics.

Hence, here are some considerations on our potential 
measures in case of a global downturn.

1. Reminder: group exposure is well diversified, with 
elements of more structural growth

2. In case of a slowdown: each division has potential 
levers to pull in reflection of their business model. 
Cost management and adjustment would be a 
factor for all of them. For the network businesses, 
capex steering is also an important lever, while the 
more asset light businesses can leverage the more 
flexible nature of their operations.
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Management Comments:

Without a doubt, Brexit is the most imminent and hence 
biggest short-term source of uncertainty. 

Although there is no way to know the outcome today, 
we started preparing over a year ago and are prepared 
to help our customers with all our expertise as well as 
selected additional resources.

Shipping goods across borders is our core expertise, 
and whether it’s moving goods through customs or 
addressing challenges in operations or sales: while 
visibility remains low, we have done the utmost to 
prepare. 
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Management Comments:

2018 P&L, major developments to highlight: 

Group revenue: significant impact from FX and WLT 
divestment, organic revenue growth of +6.0% (Q4: 
+6.6%).

Group EBIT: decline driven by PeP restructuring 
measures (€ -502m) and one-offs in DSC (Q1: €-50m, 
Q4: €-42m), partially offset by double-digit EBIT growth 
in EXP and DGFF. 

FX effect also significantly negative on EBIT: given our 
business structure, positive effects from weaker US 
dollar, while the decline of most other currencies vs 
Euro were a drag. As usual, about half of the negative 
FX effect came from a wide variety of smaller 
currencies, reflecting our global presence in 220 
countries/territories.

Anticipated IFRS 16 effects seen in both EBIT and 
financial result lines. The EBIT effect was slightly 
stronger than previously anticipated because of more 
new leasing contracts with on average longer contract 
periods than forecast. 

As expected, negative IFRS16 effect on financial result 
was significantly larger than positive EBIT effect. This 
timing effect related to the IFRS16 implementation as 
well as our PeP restructuring measures drive 25% yoy
EPS decline. 
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Management Comments:

Status update on our agenda for improving profitability: 
2010-2018 development of rolling 12-month margin.

While the divisions have seen some fluctuations, the 
sum of our parts provides us with steady, sustained 
margin expansion for the Group.

Both Express and DSC have seen continued margin 
improvement with 2018 margins significantly higher 
than 2010 as well as 2013, which is the base year of 
our 2020 targets.

DGFF is closing in on former profitability levels after the 
2015 drop (see also p. 20). 

Group margin in 2018 is strongly held back by the 
decline in PeP - we start the deep dive into divisions 
with the update on our PeP measures on the next 
page.
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Management Comments:

Significant progress on all three topics.

On the indirect cost measures, our early retirement 
program for civil servants is fully up and running and, 
as explained previously, so are other measures related 
to our non-core operations. Management alignment 
have also been initiated. Total one-off costs came in at 
€ 502m for 2018.

In the direct cost bucket, we are implementing and 
evaluating a multitude of measures. By year-end, we 
had implemented €120m worth of productivity
improvement measures. This is slightly below our initial 
expectation but as communicated earlier, this budget 
remains open as we expect to spend €100-150m a 
year to support ongoing productivity gains with the 
related investments in automation, processes, tools 
and last but not least our team members. 

Pricing is an important topic, see more detail on the 
next page.
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Management Comments:

Pricing is one of the 3 key elements of our Post & 
Parcel recovery plan. 

Post:

For regulated products, the decision from the regulator 
(Bundesnetzagentur) is pending after the initial draft 
proposal of 4.8% pricing headroom for the 2019-2021 
period has been put on hold. 

For other postal products, we have not increased prices 
for partial services (“Teilleistungen”) this year while we 
have done partial price increases on selected products 
in the Dialogue Marketing and Other Product 
segments, based on commercial volume/yield 
management aspects.

Parcel: 

Business customers: price increases have been 
implemented across the board and all customer sizes, 
with significant price increases on non-conveyables
and stronger than usual increases on B2X parcels.

Q4 revenue growth ahead of volume growth reflects 
peak management as well as higher surcharges. We 
expect this trend to continue in 2019 as yield measures 
become visible. 

C2X products: only one price increase in one single 
segment.
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Management Comments:

As previously communicated, PeP has been split into 
Post and Parcel in Germany and international activities, 
mainly parcel, as of Jan 1st, 2019, allowing each activity 
to enjoy greater focus.

The result of this split is a restatement of the 2018 
results which will become effective in 2019, so first time 
fully visible with Q1 19 reporting. 

Shown here is a preview of the 2018 restatement. The 
different split of the same overall EBIT is due to 
overhead costs that were so far borne by one divisional
overhead and are now split between two separate 
divisions.
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Management Comments:

As seen before - despite some investor concern about 
market conditions, Q4 saw strong volumes which we 
delivered with historic highs in transit performance.

Following the deliberate reduction of heavyweight 
shipments in the network, we expect a shifted balance 
of SpD and RpD growth.
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Management Comments:

DGFF results were above market expectations;
progress made reinforces our conviction that we are on 
the right path.

In Q4 2018, DGF EBIT margin reached the highest 
level seen since before the IT transformation. We see 
scope for further improvements in line with our ambition 
for 20% EBIT/GP conversion by 2020.

We are well on track for our mid-term targets, 
supported by the smooth IT implementation and other 
technology initiatives.
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Management Comments:

Continued margin improvement at DSC, 2013-2018 
development of regional profitability shows:

• Mid- to high-single digit margins in Americas and 
APAC regions, with strong performance driven by 
both North America and LATAM

• Good revenue growth in APAC has been 
accompanied by continuous margin expansion

• Within the EMEA region: good turnaround in 
Continental Europe over the last years - however, 
formerly high profit business in UK&I is currently 
facing challenges 

We are working to address that, as we show on the 
next page.
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Management Comments:

In DSC, the transaction between our Domestic China 
activities and SF Express has been closed in Q1, 
resulting in a net cash inflow of around € 700m. 

The gross EBIT gain on the transaction is around €
400m. As part of the transaction we are discontinuing a 
net positive EBIT run rate of around € 30m, taking into 
account the expected positive contribution from the 10-
year revenue sharing agreement. 

In order to recoup the profit contribution from the 
discontinued activities, we will deploy around € 150m of 
the € 400m deconsolidation effect into new profit 
improvement measures in our existing DSC 
businesses.  

The bulk of the measures will be focused on the UK, 
where we have a number of issues that we would like 
to address. The page shows the main topics to be 
addressed in 2019.

Relevant for our 2019 guidance, the transaction will 
hence as expected have a net positive EBIT effect of 
around € 250m on the 2019 EBIT of DSC (see also p. 
33).
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Management Comments:

As of Jan 1st, 2019, DHL eCommerce Solutions 
regroups the international Parcel operations, which 
were so far part of the PeP division as Parcel Europe 
and DHL eCommerce.

Under the leadership of Ken Allen, formerly CEO of 
DHL Express, the division is currently running an initial 
portfolio review with the main objective to increase 
profitability. 

After the quick expansion in the last years, no 
significant further geographic expansion is planned at 
the moment. Focus on profitability will hence entail 
limited capex spend and increased asset utilization.

Beyond that, the division also has the mandate to refine 
the Group’s e-commerce strategy in order to make the 
best and flexible use of all e-commerce capabilities 
across our divisions.
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Management Comments:

Turning to cash flow and capital allocation.

Capital allocation and capital intensity have been on 
the top of investor’s mind in 2018.

Our capex intensity has traditionally been rather low as 
our more asset-intense Express and Parcel business 
are partly balanced by the more asset-light operations 
within the group. The shift towards Express and Parcel 
has driven capex/sales from low to high 3% level over 
the last years. 

On the basis of our Boeing 777 order, group capex 
intensity will see a momentary peak just below 6% 
based on current revenue consensus in 2019.

Reminder: Boeing 777 order is a discreet investment 
opportunity, relates to expiring leases and not to 
increase of capacity or catch up spend on capacity 
and/or technology. Related capex is expected to 
roughly halve in 2020 before a final, smaller tranche 
will be due in 2021.
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Management Comments:

Success of our capital allocation measures is also 
reflected in the development of ROCE over time.

The implementation of IFRS 16 in 2018 means 
rebasing our ROCE to a new, lower level, because the 
amount of assets on our balance sheet is now 
significantly higher. 

Nonetheless, despite this rebasing and the challenges 
we faced in 2018, we are still well above our weighted 
average cost of capital, which we kept steady at 8.5% 
over the last years for comparability reasons.

Going forward, we anticipate continuing our track 
record of steady ROCE improvement (from the new 
IFRS 16 adjusted starting point in 2018) as a reflection 
of our continued investment in profitable growth. 
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Management Comments:

There are a large number of moving parts in our cash 
flow statement this year, mainly related to IFRS16 and 
the €500m restructuring costs in PeP which were 
mainly non-cash and hence leading to significant 
positive changes in provisions.

Reminder: IFRS16 has no impact on FCF, the yoy
comparison is fully comparable.

Similarly, implementation of IFRS 15 has no impact on 
FCF, but means that the movement in the postal stamp 
provision is now recognized in working capital instead 
in change in provision.

Principal reasons why FCF is lower in 2018 are lower 
M&A gains (WLT disposal in 2017) and increased 
capex.

Net Capex includes €180m for the Boeing 777 order, 
as anticipated and our gross capex was €2,648m, also 
in line with expectations.

IFRS 16 impact on OCF is significant and discussed in 
detail on the next slide.
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Management Comments:

As expected, IFRS 16 effects are the most significant in 
those divisions that have the highest number of 
operating leases: Express, Supply Chain and 
Corporate functions.

Excl. IFRS 16 effects: 

• Decline in PeP OCF is a result of the operating 
challenges

• Strong OCF development in EXP and DGFF reflects 
their strong operating performance

• DSC increase yoy due to €459m pension funding in 
2017. 
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Management Comments:

The implementation of IFRS 16 also had significant 
impact on our leverage ratios – now available for the 
first time on a full-year basis under the new accounting 
standard.

In terms of net debt/EBITDA as well as interest cover, 
we have very healthy ratios. 

Reminder: the implementation of IFRS 16 and the 
impact on our ratios have no effect on our debt ratings. 

In summary: despite the volatility caused by IFRS16 as 
well as our current PeP challenges, we have a strong 
focus on cash generation and a strong balance sheet.
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Management Comments:

For our dividend considerations, we have adjusted net 
profit for the 2018 EBIT one-offs as foreseen by our 
Finance Policy. Main effect considered: € -502m PeP 
restructuring costs.

Reflecting our priority for dividend continuity, also in 
more challenging years like 2018, the board of 
management and Supervisory Board will propose a 
stable dividend of EUR 1.15 per share to the AGM in 
May. This represents a dividend yield of 4.2% on 
yesterday´s closing price.

If confirmed, this will result in € 1.4bn of dividend 
payment to DPDHL shareholders on May 20.

Note: Finance Policy incl. potential uses of excess 
liquidity fully unchanged.
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Management Comments:

Before we come to the 2019 guidance, here is a 
summary of effects to be considered in your 2019 
model. 

We will have a positive EBIT contribution of around 
€400m from the DSC transaction in China in Q1.

We expect to employ around €150m of this gain in 
measures aimed at recouping the EBIT contribution of 
those discontinued activities. The focus of these 
measures will be in the UK (see also p. 22) 

We also set aside around €60m of the one-off gain to 
fund initiatives that we expect as a result of the current 
business review in the newly established eCommerce
Solutions division. 

So there is a net positive effect of € 200m included on 
our DHL guidance.

Moreover, we expect additional ramp-up costs of 
€100m in Corporate Functions, a.o. related to the 
extension of StreetScooter production and marketing. 

This will drive the Corporate Functions guidance to 
minus 0.5bn for this year so that our 2019 guidance 
hence includes a net positive effect of around € 100m 
at Group level.
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Management Comments:

Including the factors on p. 33, we propose a fairly wide 
guidance range to go into the new year. The P&P 
range of €1.0-1.3bn covers the range of possible 
regulatory decisions that we think realistic as well as 
continued contributions of our cost management and 
yield measures in line with previous statements. 

DHL guidance now includes the new DHL eCommerce
Services division. Besides a net effect of around €
+200m from the China Domestic transaction (see 
previous page), we assume continued EBIT growth in 
DHL Express, Forwarding, Freight as well as Supply 
Chain as the divisions further work on their agenda 
towards our 2020 targets.

2020 guidance is unchanged on Group level with our 
€>5bn target. The new divisional composition reflects 
the shift of the DHL eCommerce Services division. The 
expectation for DHL eCommerce Services is in line 
with the 2020 EBIT expectation of €0-100m EBIT 
previously shown as EBIT International within the 2020 
PeP EBIT bridge. Taking this contribution out of PeP 
lowered the P&P guidance from “around €1.7bn” to 
“above €1.6bn” while adding this contribution changed 
the DHL guidance from “around €3.7bn” to “above 
€3.7bn”.

The FCF guidance is at least €500m. As always our 
FCF guidance represents a floor, not a ceiling.
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Management Comments:

Being aware of the challenges faced in 2018 and the 
busy agenda we have ahead of us for 2019, we see 
ourselves in a strong position, both strategically and 
financially.

While the path has not been without stumbling blocks, 
we have significantly improved group margin over the 
last years as the divisions have been working through 
their profitability agenda. While there are some moving 
parts again in 2019, we will make further significant 
EBIT progress this year.

At the same time, we maintain our focus on cash flow 
generation and our strong balance sheet permits us to 
achieve a healthy balance between investments for 
future growth as well as shareholder returns. 


