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DHL Group Equity Story

World’s leading logistics portfolio with strong market positions

GDP+ Growth Strong Cashflow, Returns . .
Attractive Shareholder Returns Sustainable Investments
>5% Revenue CAGR 2023-30e & Balance Sheet
#1 Global TDI Express ‘== ~€3bN FCF excl Net M3A 0 Frontrunner in
(FY2024) >4/0 low carbon logistics
#2 Airfreight dividend
. » 13.7% ROIC (FY2024) yield® .
é"' ub to €6 b n Best green commercial
#2 Oceanfreight = A P 202926 offering in the industry
isti ﬁ Fitch Rating share buyback
s e [ lmiuh program ESG targets integrated in
v A2 management remuneration
#1 Parcel Germany  jmf Moody's

*based on closing share price on April 29th, 2025
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GROUP OF STRONG DIVISIONS

Q2 2025 Group EBIT +6% yoy to €1,429m; H1 2025 Group EBIT €2,799m (yoy: +5%; +€137m)

DHL Global
DHL Express Forwarding, Freight DHL Supply Chain DHL eCommerce

€730m (+7%) €196m (-30%) €348m (+24%) €56m (-16%)
TDI shipments/day -10%, Slower volume Resilient EBIT growth at Structural e-commerce
reflecting stable B2B (-2%)  momentum at stable continued strong 7% trend fully intgct, with
and decline in B2C (-20%),  GP/unit in highly volatile margin excl. non-recurring ~ arge spreads in growth
effectively addressed markets (AFR tonnes +1%,  effects, supported by sector rattes aclioss erIEE
through cost actions and AFR GP/t-1%,; OFR TEU - focus and leading network expansion

ice discipline 6%"*; OFR GP/TEU +2%) automation & robotics ongoing, but growth
price P o ° o investments closely
capabilities controlled

Cost of change: €-30m Cost of change: €-19m Net effect from M&A: €+54m Cost of change: €-8m

* OFR volumes +0% yoy adjusted for discontinuation of low-yielding volumes with two larger customers

Post & Parcel
Germany

€166m (+28%)

Structural mail to parcel
shift ongoing; parcel
growth, regulated mail
price increase and cost
measures drive EBIT
growth
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GLOBAL TRADE IS HIGHLY DIVERSIFIED

DHL is well-positioned to support businesses in diversifying their global trade

Global trade mix

Our observations on global trade

By destination, FY2024, in %
United States

China

Global

RoW 50% Imports Germany

United Kingdom

3%

3% France

20 3% India
20,3% 2 Japan
Netherlands
South Korea Singapore

Source: S&P Global, 2025

Trade remains global: US tariffs impact the largest market, but it

is only one of many destinations

Rest of World (RoW) trade continues, though tempered by

uncertainty; general “wait-and-see” sentiment, particularly in US,

slows down investments

DHL is strongly positioned to support customers with efficient,

compliant international supply chain solutions even in a volatile

environment:

— Global reach across transportation modes & speeds

— Digital, Al-supported customs solutions: Product Classification
Tool and DHL MyGTS in EXP, DHL TradeConnect in DGFF

— Broad tariff-compliant service portfolio: e.g. Free Trade Zones,
Bonded Warehouses, Break-Bulk Solutions
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DHL VOLUME DEVELOPMENT

Highly volatile & slower, but overall resilient global trade flows across all modes

Q2 2025 volume development, yoy

== EXPTDISpD B2B -2%
A= AFRtonnes +1%
4= OFRTEU -6%'
4 EXPTDISpDB2C -20%
eC B2C Europe +11%
B8 Parcel Germany +1%>

1) OFR volumes +0% yoy adjusted for discontinuation of low-yielding volumes with two larger customers

2) Like-for-like

Our observations on market development

B2B:

* Volume development very volatile across weeks and tradelanes
throughout the quarter

* Eventually resulting in slower volume momentum in EXP B2B,
AFR and OFR, but no significant decline or modal shifts

* Lower volume does not indicate widespread frontloading in Q2

B2C:

* Structural e-commerce trend fully intact, but cautious consumer
sentiment also showing in momentarily slower growth rates in
Parcel Germany and some eCommerce markets

*  “De Minimis” from China/HK into US only market sub-segment

with significant reduction in volumes; impact on EXP B2C flows
into US effectively managed as visible in EXP Q2 EBIT

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025
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FIT FOR GROWTH: GROUP-WIDE COST PROGRAM

Confirmation of targeted cost savings with end of 2026 run rate of >€1bn

Profitability Accelerators: Group-wide cost program “Fit for Growth” targeting
cost savings with end of 2026 run rate of >€1bn

EXECUTION STARTED IN Q4 2024 %

= Partner airline optimization, e.g. early exit of Polar JV

|

= Fleetreplacement, e.g. by 6 new B777 deliveries /
>€4°0m = Structuralnetwork reset in Express (Europe and USA), e.g. network _’”‘-
Aviation & redesign, air-to-truck _—
Air Freight = Air Freight handling footprint and productivity, mainly in USA
‘}\. L

= Optimization of Express ground operations (Europe and USA), e.g.
delivery consolidation in low density areas, service partner adjustment
= Standardization, automation and robotics
>€5°°m = Linehaul efficiencies, e.g. IT steering, service partners
Ground Operations = P&P sortation and delivery (A/B, joint delivery, Ready To Go)
& Warehouse * Workforce management, e.g. flexible labor models

¥

= Further rolloutof DGF “Global Target Operating Model”
* Further build-out of shared service center structures
Al'in customer services
>€2o°m = Further digitalization across back-office processes
= Lean overhead and simplification e.g. control tower realignment,
Functions country clustering
Q4/FY 2024 RESULTS | DHL GROUP INVESTOR RELATIONS | 6 MARCH 2025

H
°
°
a

Whatitis

Structural cost
improvement: sustainable

reduction in cost base resp.

avoidance of cost build-up

What it is not

Digitalization / change of
processes: more efficient
execution driving higher
productivity

o

No cyclical cost flex, e.g.,
capacity adjustments to volume
fluctuations; part of usual
business!

No compromise on quality:
clear ambition as quality
leader!

No lower investment

in structural growth
opportunities: unchanged
commitment!

%
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DHL GROUP GUIDANCE: UNCHANGED

FY 2025 target, in €bn
26.0 ~3.0 3.0-3.3
Group EBIT FCF excl. Net M&A Gross Capex excl. leases
25.5 ~1.0 ~-0.4 28-30%
DHL P&P Germany  Group Functions Tax Rate

= Base assumption: continued muted macro environment

= This outlook does not cover a potential further escalation in tariff or trade policies as such changes
could have substantial effects for DHL Group

Mid-term, in €bn

>7 23 23
Group EBIT FCF excl. Net M&A, p.a. Gross Capex excl. leases, p.a.

= Post-2025 mid-term EBIT target assumes a market environment with market growth rates
returning towards our trend expectations
= Confident to achieve structural earnings growth from 2025 onwards, whilst recognizing relevance

of macroeconomic development on our industry, which will have an impact on timing of reaching
mid-term target level




GDP+ GROWTH PROFILE SUPPORTED BY STRUCTURAL

LONG-TERM TRENDS

Transformation from German postal operator to
global logistics market leader

Share of sum of divisional EBIT?

Financial
FY 2007 _z=»=os _ Post & Parcel Germany L
007 -zsr= (Mail Division) Services

| |
19% 53% 28%

FY 2024 = 7/

Eb.-—E

|
87%

Forwarding, Supply
Freight Chain
17% 17%

eCommerce
4%

Express
49%

1Both years excl. Corp Center (2007) / Group Functions (2024) / Consolidation. 2 Excl. P&P Others, Group Functions / Consolidation. 3 Incl. International

Globally diversified portfolio
with GDP+ growth exposure

Share of sum of divisional revenue?

GDP+ growth driven by
69% structural e-commerce
Express; Supply Chain,
eCommerce; Parcel Germany3

Asset-light, cyclically driven by

23% global trade (GDP)
Global Forwarding, Freight
8% .
German letter business
FY 2024 Revenue
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FOCUS ON FREE CASH FLOW HAS PAID OFF

FCF conversion shows structurally improved translation of profit growth
into cash flow

FCF history,in €m

96%

90%  89%

FCF conversion 65%
(Group FCF excl.
Net M&A/Cons
net profit)

Group FCF
(excl.NetMgna) 1347 1486 0 1222 1119

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Relentless focus on
improved FCF generation
resulted in a cultural change
across the Group as basis for
structurally higher cash
generation

New level enables balance
between continued targeted
growth investments and
attractive shareholder returns,
in line with Finance Strategy
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DISCIPLINED CAPITAL ALLOCATION SET OUT IN FINANCE
STRATEGY

Stronger focus on increasing ROIC introduced with Strategy 2030

o
. °
Business growth (C;’; Shareholder return -é,’
ORGANIC GROWTH REGULAR DIVIDEND
Boosted by Strategy 2030 Core shareholder return instrument
* Targeted investments into logistics core with strong focus * 40-60% dividend pay-out ratio from adjusted net profit
Core on trade flow shifts, GoGreen Plus, e-commerce and further « Reliable, proven dividend continuity
fast-growing sectors
* Focus on efficient capital allocation to support consistent
Return on Invested Capital increase
INORGANIC GROWTH SHARE BUY-BACK POLICY
Value-accretive & targeted Additional measure to offer attractive shareholder returns
Ongoing * M&A to supplement organic growth; subject to strategic, * Use Free Cash Flow and balance sheet strength
balance financial & integration criteria as appropriate, relevant M&A spending taken into
Financing consideration

* Combine strong cash generation with balance sheet
strength if needed, in accordance with rating target range

Rating target range: BBB+ to A-

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025 11



DELIVERING ON PRIORITIES OF OUR FINANCE STRATEGY

Ongoing strong cash flow generation allows us to deliver on all key priorities of our Finance Strategy

2
OCF

€3.9bn
H1 Operating
Cash Flow
EBIT growth fully
translated into
OCF growth, incl.
positive yoy WC
development

4

Capex

€2.8bn
H1 Net cash for
Capex & Leases
Strong capex
discipline, with
continued
targeted growth
investments

%
Dividend

€2.1bn
2025 Dividend
payment
Stable dividend
confirms strong
commitment to
dividend
continuity

L

Share Buyback

€0.9bn
Executed
inH1
Part of accelerated
and expanded
€6bn program; up
to €2bn remaining
until end of 2026

M&A

€0.3bn
H1 Net cash for
M&A
Focused on
LS&HC and
e-commerce, in
line with Strategy
2030 priorities

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025
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WE CONTINUE TO INVEST IN GDP+ GROWTH

MARKETS AND SECTORS

Targeted organic investments to expand capabilities in strategic sectors and high-growth regions

Life Sciences &
Healthcare

Continued investment in
next-generation LS&HC
logistics

* Further DSC expansion &
automation, e.g. Dublin
(Ireland), Florstadt (Germany),
Livraga (Italy)

* New Medical Express routes

New Energy

Circular Economy
Partnership with Fortum
Battery Recycling

* Full-service logistics for
safe & sustainable EV battery
recycling

* Supports Europe’s closed-loop
approach for critical raw
materials

Geographic
Tailwinds

€500m investment in
Middle East by 2030

* Strengthens infrastructure
across all 4 DHL divisions

* Focus on energy, e-commerce,

life science & healthcare as
well as digital innovation

E-Commerce

Continued investments
into capacity, lockers
and automation

* Investments in Regionaland
City Hubs, digital touchpoints
and parcel lockers, e.g. NL,
Poland, Czech Republic

* DHL Fulfillment Network now

available in >80 sites across
40 countries

TOP-LINE GROWTH ACCELERATORS

Digital Sales

Innovation, at scale -
Expanded partnership
with Boston Dynamics

* Global deployment of
>1,000 additional 'Stretch’
robots

 Shaping and directing
robotics development
alongside key partners

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025 13



HIGHEST ROIC IN ASSET INTENSIVE EXPRESS

Good to strong ROIC across divisions with Express leading the way on reported basis

ROIC Invested Capital
FY 2024 in €m, monthly average 2024
EXP 19% EXP 16,157
DSC 14% DSC 7,435
Group 14% Group // 43,099
DGFF 13% DGFF 8,362
DeC 11% DeC 2,645
P&P 9% P&P 9,182
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TOP-LINE GROWTH ACCELERATORS

M&A ANNOUNCEMENTS IN H1 2025

Targeted, complementary inorganic growth; executing on Strategy 2030

General criteria

¢ Strategic value-add to group
capabilities and customer
offering

*  Accretive to earnings

¢ Manageable, straight-forward

Scalable Capabilities

E-Commerce Life Sciences

& Healthcare
@ iDs

Je”
.., CRYOPDP integration process
2= INMAR
% Supply Chain Solutions
Strategic opportunities with
Geographic Reach divisional focus in SC, eC and DGF
Expansion Market Position *  Fast growing sectors with

advanced logistics requirements
*  Regions benefitting from supply
chain diversification
*  E-commerce capabilities

AJEX. EVRIi

Logistics Services
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ATTRACTIVE SHAREHOLDER RETURNS

Delivering on dividend continuity commitment and leveraging our strong balance sheet to increase and
accelerate SBB

Dividend track record Current SBB program: up to €6bn until end of 2026
Dividend per share 2016/2017
€1.85 €1bn program
2021 Raised by
>4% €1bn program €2bnand
Dividend extended to
yield?) 2026

64%

W 1.0 0.9 1.0

2008 2010 2015 2020 2024 2022 2023 2024 2025-2026

€0.60

1) based on closing share price on March 31, 2025 INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025
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LEADING GLOBAL LOGISTICS PORTFOLIO

DHL Group

EBIT 2024 (% X divisions)
Asset intensity
Market position

Business drivers

ROIC excl. GW

Core offering

Main peers

Number of Customers

DHL Express

€3,084m (49%)
Asset heavy
No. 1 x-border express

Global trade and
structural e-commerce

25%

Transport of urgent goods
and documents, primarily
as time definite

international shipments
(TDI)

UPS, FDX
~3,000,000

DHL Global
Forwarding, Freight

€1,074m (17%)
Asset light
No. 2 in Air and Ocean

Global trade

40%

Brokerage of air and
ocean freight capacity
incl. customs, port
handling, PuD and and
overland freight

K+N, DSV
250,000+

DHL Supply Chain

€1,068m (17%)
Predom. asset light
Nr. 1

Outsourcing trend, e-
commerce

20%

Tailor-made logistics
services and supply
chain solutions based on
globally standardized
modules

GXO, Ceva, UPS, K+N

>1,500 Large accounts

DHL eCommerce

€281m (4%)
Predom. asset heavy
Depends on country

E-commerce

13%

Domestic parcel services
outside Germany and
deferred x-border

National incumbents

Several millions

Post & Parcel
Germany

€821m (13%)
Asset heavy
No. 1

Transformation from
Letters to e-commerce

10%

Parcel and letter delivery
in Germany

Hermes, DPD, GLS

Several millions
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EXECUTING OUR GROWTH STRATEGY

Main levers for achieving our strategic goals are the same for the Group and for all divisions:
We focus on where and how we can accelerate our growth and improve our profitability

Strategy 2030
Accelerate
sustainable
growth

Global Trade E-commerce Climate Change Digitalization

Strong Foundation

Evolving Workforce

Ready for more

Our Purpose
Connecting People.
Improving Lives.

Our Values
Respect & Results

Mindset for Quality and Growth
Continuous improvement and the will to win

Double Down on Structural Tailwinds
Invest into fast-growing sectors
and geographies

Our Customer Promise
Excellence. Simply delivered.

Setup for Success

Lean, divisional structure,
best-in-class functional processes and
digital by default

A Express "‘;:Global Forwarding, Freight '}Sprly Chain %% eCommerce

xi Post & Parcel Germany

We are leveraging GDP+

growth opportunities through
dedicated initiatives and synergies —
group-wide and on a divisional base

Top-line Growth
Accelerators

We will improve our operational
efficiency (“Fit for Growth”) and
create a simpler group structure
to be setup for success

Profitability

Accelerators
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DIGITALIZATION

Example Digital Sales: Enabler for sales efficiency and growth with focus on SME segment EXAMPLE

Digitalization The Group Digital Sales program...

Process Automation and Al:
Utilize data analytics and Al tools across
entire logistic value chain

Deploy specific agentic Al in large impact areas:
— Customs

— Customer Service

— HR/ Hiring process

Automation and Robotics:

embed automation into our standard operations

Divisional IT Architecture / roadmaps:
enhance profitable logistics core in all divisions

Cyber Security:
Keep focus on resilience across IT, Operations
and data

...strives to achieve significant digital revenue impact by enabling seamless
online sales across the group

...aims to attract and convert SME customers while also meeting needs
of DHLs entire customer base

New contracts with
customer-individual rates
New customers are digitally
found, acquired and onboarded

Direct shipment bookings
Customers directly book
and pay a shipment online

e Best practices within DHL Group,
e.g. P&P Germany, are to be made usable for other divisions

2030 ASPIRATION
Leverage all growth potential of Digital Sales across DHL Group
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ALIGNMENT OF LEGAL GROUP STRUCTURE

Objective of the modernization is to align legal structure with existing management structure ILLUSTRATIVE

DHL AG
- (former Deutsche Post AG) - listed parent company -

Corporate Center

Target
structure

Global Business
Services (GBS)

Other Express Global Supply DHL Post &
subsidiaries Forwarding Chain eCommerce Parcel GER
(e.g. GBS Freight legally:

entities) Deutsche
Post AG
.- 7>/ 2 s s s i
[P
oy oy '
Clean up / Streamline Partially transfer Carve-down

of legal structure

into own string

| |
E NN

One of the largest company transition
measures in Germany with more than
175,000 employees to be transferred

DHL eCommerce employees and
the P&P segment will be transferred
from the listed parent company
into independent Group entities

()

Structural project is well on track:
We continue to plan for confirmation at the
2026 Annual General Meeting

In new structure, full allocation of
Group Functions costs into divisions
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DHL GROUP ESG MEASURES

Decarbonization measures

Measures

2024 Results

2030 Targets

Realized Decarbonization Effects
Increase use of sustainable fuels in air, ocean & road freight
Increase electrification of the fleets in pick-up & delivery

Climate-neutral building design

1,584 metric kilotons of CO,e
(2025 Target: 2,000 metric kilotons of CO,e)
Share of sustainable fuels amounts to 3.0%

~ 39,100 e-vehicles used in pick-ups and
deliveries (41.4%)

Reduce GHG emissions to <29m metric tons of CO,e
>30% share of sustainable fuels in air, ocean and road freight
Ambition 2030: 66 % e-vehicles used in pick-ups and deliveries

All our own new buildings are climate neutral

Employee matters

Measure 2024 Results 2025 Targets 2030 Targets
Employee Engagement 82% 280% 280%

Share of women in middle and upper-management 28.4% 230% 234%
Accident rate (LTIFR) per 1m working hours 14.5 <155 <10.8
Corporate governance

Measure 2024 Results 2025 Targets

Va}lld certifications of compliance relevant trainings in 99.1% >98%

middle- and upper-level management

Cybersecurity rating 750 points 2710 points of 820 achievable points

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025
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DHL CSI (CUSTOMER SOLUTIONS & INNOVATION)

Providing #0neDHL to the market drives value as many customers require multiple logistics services

Percentage of
customers
buying from
2+ divisions

Share of total
revenue
represented
by customer

group

As of FY 2024

~98%
Tierl

(Top 100 customers)

~18%
of Group
revenue

~79%

Tier 2

~42%
of DHL Group
revenue

Q

Deep sector
expertise

Best-in-classcross-
divisionalaccount
management DHL CsI

Integrated
approach

i
Digital Customer Customer-centric &

Interactions industry-leading

innovation

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025
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Financial Outlook 2030

DHL
EXPRESS

DHL Express

Market growth assumptions Expected growth vs. market
(2024-2030) (2024-2030)
@ DI shipment growth: 4-5% © Above

Driven by best service quality, successful
business strategy (pricing, commercial,...) and
geographic footprint

Capex Outlook
* Investments of ~€1bn p.a. mainly for replacements and moderate increase in capacity

* Further expansion subject to shipment growth using proven aviation Capex flexibility

EBIT Outlook

» EBIT growth ahead of volume growth, driven by established yield management, positive
capacity management and continuous efficiency improvements

* Return of EBIT margin to mid-teens

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025 25



DHL Express

Q2 2025: EXPRESS

Successful focus: right volumes, at the right price — served by highest quality, flexible & cost-efficient network

DHL Express Time Definite International Key Q2 actions

By destination, Billed Weight Q2 2025 Q2 yoy
@ Reduction in air capacity and related costs: -7.0%
MEA (+8% capacity reduction yoy in Q2 including -7.3% reduction in

Int. Americas block hours

-8%

@ Annual General Rate Increase (GRI) implemented as
usual at the start of vyear, driving sticky positive
contribution from net price change (NPC): like-for-like
Revenue/kg +4%

Europe
-3%

42%
(UN1 7%
-31%

o Demand Surcharge for peak season 2025
[ in preparation

APAC
+2%

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025 26



PROFITABILITY ACCELERATORS

FIT FORGROWTH COMPLEMENTS EFFECTIVE
CAPACITY MANAGEMENT

Impact of lower volume effectively managed through cost actions m

DHL EXPRESS, Q2 2025 YOY

Aviation cost PuD cost

-7.7% Reduction of aviation -5.2% Rgduction in glgbal
pick-up and delivery

net supply cost (at
o constant fuel price) . o (PuD) costs; in US,
n\ . ‘ 17.2% yoy reduction
i J’H driven by consolidation
of deliveries and
capacity adjustments

Hub cost Direct FTE

Hub cost reduction, -3.2% Lower FTE in direct
more than offsetting €70 (-3.2%) and indirect

P o wage inflation o functions (-1.1%),

[ : driven by process

e changes and capacity
Py measures
i et
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DHL Express

TDI RETROSPECTIVE SHOWS VERY STRONG TRACK RECORD

Global market leadership through focus on people and quality

Revenue by product (in €bn)

Global TDI revenue market share evolution?)

Revenue CAGR
B 2014-24:+7.2% 1
26.0
19.5
13.0
TDI 9.7
Other
2014 2024

Source: 1) Ml studies and extrapolation based on quarterly releases

50%

47% DHL
40%
27% FedEx
== ° (incl TNT)

30% ~—
20%

22% e UPS

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

EBIT (in €bn) & EBIT margin (in %)

EBIT CAGR 2019-24: +8.6%
EBIT CAGR 2014-19: +10.1% 42 4.0 |
3.2
28 3.1
1.7 2.0 2.0

1.3 14 1.5

: 14.4% 174%  14.6% ]

10.1% 10.2% 11.2% 11.5% 12.1% 11.9% 13.0% 12.3%
o —

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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DHL Express

TDI CORE BUSINESS WELL DIVERSIFIED

A balanced portfolio across geographies, sectors and customer sizes safeguards against market volatility

B2B vs B2C Revenue by customer size Revenue by region
Revenue by product 4 vreg
in €bn Revenue Shipments
26.0 22%B2C 44%B2C o
\ 39% SME u 39% Asia Pacific
. 27% National . 37% Europe
M 26% Global M 18% Americas
B 8% Other B 6% MEA
19.5 78%B2B 56% B2B
13.0
Revenue by
TDI 9.7 sector Retail Tech E&M LSH Auto Fashion  Consumer  Services Other
Revenue shar
eve ) € share 15-20 10-15 10-15 5-10 5-10 10-15 5-10 5-10 15-20
2024 in %
Other
Revenue CAGR +10.5% +9.3% +9.3% +9.0% +8.5% +7.9% +5.8% +0.6%
2014 2024 2019-24
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DHL Express

STRENGTHENED BY FLEXIBLE NETWORK

Our network flexibility enables us to align capacity with changing demand to sustain profitability
Air capacity?)
THE PERFECT NETWORK | +23.4% 1
- - " mEEEE®

2019 2020 2021 2022 2023 2024

Share own vs. commercial air capacity

28 19 16 18 15 20 s .
[ | [ ] [~ ] [ ] — mmm B Commercial air capacity
72 81 84 82 85 80 Dedicated network
capacity
2019 2020 2021 2022 2023 2024
48% 54% DHL owned & finance
' leases
2019 2024 Operating leases >1 year

Operating leases <1 year
20% u
23%
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DHL Express

BACKTO FUNDAMENTALS

Reasons why Express EBIT is structurally higher despite lower B2B volumes

#1 Retain more weightin B2B

Indexed to 100

#3 Continued discipline in base pricing
== TDI B2B Weight/Day
@ TD| B2B Shipments/Day

Rolling four quarters TDI Like-for-like Revenue/kg

‘ @ v
#2 Structurally higher premium TDI B2C shipments
FY 2019 FY 2024
TDI B2C volume share
TDI B2C revenue share a1 4
2019

2024
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DHL Express

EXPRESS CORE PRODUCTS

Time Definite International (TDI) The premium segment within the express industry
e Time Definite = dedicated delivery at a scheduled time of day

International = cross-border shipment (intra- or between continents
G—— p ( )

Day Definite International (DDI) and

© o (core) @ Generalcarge Time Dgfinite Domestic (TPD) - Day Definite Domestic (DDD)
Con avrooe hraton oo s el s Genera Cargo o Domestic door-to-door delivery by a specific time, Door-to-door delivery within a certain number of
daily basis. maximize utilisation.

or by the end of the next possible business day business days for less urgent and heavier

shipments
TDI shipment example: Hanoi, Vietham to Rome, Italy — 10:30 CET
23:00 ICT — 5. 07:00 CET 09:00 CET 7. Delivery at
A 2. 19:00ICT B in Importin Courier tour consignee in Rome
. @ Exportthrough H?(H b Rome preparationin Rome 9
4 Hanoi Gateway u 4. 02:00 CET Gateway Service Center
Q-l]]'] g — Hong Kong * Sortin }“‘V ,
SEEE PYTTRRRTE =~ e Y G - e . - Leipzig »# /
— T ek T 7
) Hanoi es==***"" "/ ==
from Hanoi R T
Leipzig +*
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DHL Express

EXPRESS MARKET SHARE BY GEOGRAPHY (2021)

Global TDI Revenue Market Share

Europe
[€12.5bn]
Americas
[€14.7bn] 51%
w
MEA 16%
[€1.1bn]

Sources: Market Intelligence study 2021
*) vs 2016 including 53 countries

63%

DHL

Il vrs

B FedEx,incl. TNT
Others

Asia Pacific
[€13.9bn]

57%

+3%pts*
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EXPRESS PRICING COMPONENTS

Base shipment price

Constantly
* According to customer shipment profile (volume, tracked and
weight, trade lanes) ) revised
= Subject to annual General Price Increase (GPI) through
established
mechanisms:
Fuel surcharge . Ship-to-
= Moves up and down with fuel price movements Profile
= Transparently based on external fuel price indices = Tender review
Board
= Red/ Yellow
o Card
Potential other surcharges = NetPrice
Change

= Subiject to specific shipment profile or services
requested (e.g. Customs, delivery preferences etc.)
= Demand Surcharge

DHL Express

Unchanged strong
focus on yield
management
based on well

established toolset

2025 Pricing Blackboard

iec
o, i
he -

}‘\ 1 sTa

C
Smart
Profitable
TDI Growth
surcharge

-] $$
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DHL Express

FIT FOR GROWTH: STRUCTURAL OPTIMIZATION

Targeted measures across complete set-up to drive optimal utilization and ensure continued strong returns on
our leading global network

Cost base Measures under implementation
In€bn Other Aviation incl. Hubs
* Partner airline optimization, e.g. Polar JV exit
Suppprt  Structural network adjustments, mainly in Europe %
Functions
and US
* Fleet replacement
Aviation
FY 2024 Ground Operations
€22.0bn * Optimization of PuD and Terminal Handling E
 Delivery consolidation in lower density areas, mainly in US
Ground 6.7
Operations Support Functions, Customs & Others
n * Lean overhead and simplification "‘

» Streamlining of customs activities

Hubs
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DHL Express

INVESTMENT FOLLOWS GROWTH OPPORTUNITIES

Prudent Capex spending key driver to ensure further improvement in cash generation and ROIC

Focus on maintaining leading global network

Capex owned assets by type

Others,
e.g., gateways /
service centers / fleet 2024 Aviation
€1,044m (Aircraft &
maintenance)
Hubs

Strong cash flow generation °
2

o Significant contribution to structurally higher Group FCF

0 Prudent Capex spending drives profitable top-line growth while
ensuring continued strong cash conversion of EBIT into FCF

i

Strong earnings justify continued investment ol
Levers to increase ROIC ROIC (in %)
Drive EBIT growth by securing the
oo g Y securing +160bps
right volume at the right price ’7 1

@ Align Capex closely with market
opportunities

@ Leverage network flexibility to
optimize costs and maximize utilization

19.1%

17.5%

2019 2024
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DHL Global Forwarding, Freight

Market growth assumptions Expected growth vs. market
(2024-2030) (2024-2030)
9 Volume growth in core products Q Above

in line with global GDP DGFF growth above market driven by service

quality, sector and sales channel strategy, and
further digitalization

Capex Outlook

» Asset-light business model to be continued

. . * Ongoing investment into digitalization and optimization along IRR 2.0
Financial Outlook 2030 (IRR = IT Renewal Roadmap)

GLO BAL EBIT Outlook
Fo RWARDI N G « Return to divisional conversion rate DGF (GP-to-EBIT) of 35% by 2030Y), supported by
’ ongoing structural productivity gains through GTOM?2), central operational governance and

further digitalization & automation

FREIGHT * Cycle average EBIT margin 6-7%

1) Assuming a year in the middle of the macroeconomic cycle
2) Global Target Operating Model INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025 37




Q2 2025: GLOBAL FORWARDING, FREIGHT

DHL Global Forwarding, Freight

Short-term volatility translating into slower volume momentum, but stable GP/unit

(%)

437 442

>

561 555

Air Freight
Volumes (in 000 tonnes) GP/Unit
L1 1 )
e 847 396

Ocean Freight

357 364

Volumes (in 000 TEU)

GP/Unit

* OFR volumes +0% yoy adjusted for discontinuation of low-yielding volumes with two larger customers

I Q22024
Q22025

1 Q22024
Q22025

* Volume development very volatile across
weeks and tradelanes throughout the
quarter — eventually resulting in slower
volume momentum in Q2

* OFR and AFR GP/unit stable yoy
reflecting selective volume approach
against weaker demand environment

* DGF GP-to-EBIT conversion at 22.3%
(-620bp yoy), mainly reflecting Cost of
Change and lower productivity in context
of slower volume momentum and
extreme volatility

Management change :
Oscar de Bok to become new CEO DGFF
as of Aug 16th, 2025
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DHL Global Forwarding, Freight

LEADING POSITION IN FORWARDING BUSINESS

Development 2019 - 2024

Air Freight

# 2 Global

Volume |IEEEIINNNN 1,872

(k tonnes)

Revenue [N 4772

(€m)

Gross Profit (M 949

(€m)
Market Share!)
2019 2024

1) Based on export freight tonnes; 2) Based on export freight TEUs, estimated part of overall market controlled by forwarders; 3) Based on revenue

Source: Seabury, Corporate Market Model, DHL Estimates

Ocean Freight

# 2 Global

Volume IS 3,207

(k TEU)

Revenue
(€Em)

Gross Profit
(€m)

Market Share?)

P 3,604

I o648
1,211

I 6%

5%

3,314

5,824

Road Freight  #2 Europe

=

votume | 25

(m files) 25

Revenue [N 4 565

(€m) 5,196

Gross Profit [W 1,150
(€m) 1,270

[ 2%

Market Share?) 2%
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SIGNIFICANT
EFFICIENCY
IMPROVEMENTS

IT Renewal Program resulted
in efficiency gains through
enhanced visibility and
centralization

Divisional Conversion Rate DGF

DHL Global Forwarding, Freight

Key Drivers

28%

17%

10%

2014 2019 2024

Enhanced Visibility & Operations
Implemented end-to-end file visibility with
our One File / One Operator model for
better tracking, accountability, billing,

and customer experience

Centralized Data & Steering

Unified steering logic with a single data
source for informed decisions,
transparency, and standardization

Optimized Outsourcing & Efficiency
Expanded Shared Service Center
outsourcing to cut costs, boost scalability,
and refocus core teams on high-value tasks
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DHL Global Forwarding, Freight

STRENGTHENED SECTOR APPROACH

Maximize profitability with targeted sector growth through strategic capability investments

Sectors chosen based on higher GP/unit or very high conversion rate possible: Gross Profit Development
o .‘ Life Science & Own global GxP?) certified network (110+ stations), €m
v Healthcare advanced systems and time-critical services CAGR 671
o R Aerospace Solutions for oversized components (e.g., engines)
——_  &Auviation and high-value parts
426
o El Expand cross-continental B2C
E-commerce . . .
— air-solutions beyond ex-China
{?} Semiconductor Specialize in capital equipment & microchips movements
e 2019 2024
i,
I1] Government Solutions meeting high industry regulations Focus Sectors

(vs. DGF total CAGR 7%)

1) GxP in pharma logistics refers to a set of guidelines and regulations for temperature control, cleanliness, INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025 41

and record-keeping during storage and transport



DOUBLE DOWN ON INDUSTRIAL PROJECTS

DHL Global Forwarding, Freight

Industrial Projects play a key role in delivering tailored complex logistics solutions across various industries

Key Sectors Supported Gross profit development & outlook
. €m
) NewEnergy
GP CAGR
) expected
ﬁ} Semiconductor
Fabrications CAGR %
>8%
A
L ) oilacas
- 163
I Engineering & 112
Manufacturing
i
Il Government
2019 2024 2030e

Strong growth potential

>8% CAGR expected for Industrial
Projects (IP) by 2030 through optimized
processes and expertise

Integrated solutions

Tailored logistics for complex shipments,
supported by advanced IT solutions and
strict safety standards

Collaborative strategy

Internal cooperation and carrier
relationships to secure large-scale
projects and ensure seamless execution

INVESTOR PRESENTATION | DHL GROUP | AUGUST 2025
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DHL Global Forwarding, Freight

DOUBLE DOWN ON CUSTOMS

Driving long-term high-margin customer relationships through customs brokerage services

DHL TradeConnect

Gross profit development & outlook

DGF's integrated Global Customs Solutions,
streamlines clearance processes to be
faster, more consistent, and fully
compliant, improving customer supply
chains

R
CONNECT &5

€m

GP CAGR
expected

A
> 8%

CAGR

429
333

2019 2024 2030e

Unmatched value proposition

By leveraging deep local expertise and
advanced digital solutions, we deliver
visibility, control, and a superior
customer experience

Al powered platform

Streamlining of highly manual and
repetitive tasks for operations by intelligent
text recognition of customer documents

Strategic investments

Continued focus on digital innovation,
sales structure optimization, and targeted
marketing to outperform market growth
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DHL Global Forwarding, Freight

GLOBAL TARGET OPERATING MODEL

Enhance efficiency with global standardization in workflow, invoicing and Shared Service Center operations

Global Target Operating Model (GTOM)

. . Shared /N
Workftow 0 DT, I Service Centerex':'i=

Target:
* Enhanced workflow * Quicker invoicing * Reduced admin .PrOd“Ct'V'tV
1 F 1 o I dashboard due to higher level for operator ) Improvement
mcrease.s of automation . 100% service center 30 %
Sulomatos * More accurate utilization for
* Reduced manual invoicing avoids mandatory services
work allowing more revenue leakage . Task
focus on customer el A
1 operator oversees by 2030 compared

» Streamlining of
all file activities & processes with Al t0 2024

remains single

point of contact Productivity improvement FY 2024 yoy:

Air Freight +8.4%; Ocean Freight +13.5%
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DHL Global Forwarding, Freight

FIT FOR GROWTH: SUPPORT GP-TO-EBIT CONVERSION

Driving internal efficiencies through dedicated cost and productivity measures will support targeted further

increase in GP-to-EBIT-conversion ratio

Cost base
€bn Other indirect costs
1.1
Staff costs

Air freight

5.3 purchased
transportation
Other direct
costs FY 2024

€18.6 bn

4.6 Ocean freight
purchased
transportation

Road freight
purchased
transportation

Measures under implementation

Global Target Operating Model
Standardization, automation and optimized use of
service centers through GTOM

B

Shared Service Centers

Maximize the utilization of global shared service centers
through e.g. task centralization

mfe

Support Functions

* Lean overhead and simplification

+ Streamlining of support functions

+ Selective regional/country consolidation
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DHL Global Forwarding, Freight

EBIT GROWTH KEY DRIVER OF CASH GENERATION AND ROIC

Fundamentally asset-light business model offers highly attractive cash flow and ROIC profile

Asset-light & growth focused investments

Capex owned assets by type

Office Equipment
Machinery & Equipment

Other Capex
Land &
2024 Building
€158m
Transportation
IT EQuipment
& Software

g
Solid base to focus on profitable growth... ==
& Growth and efficiency initiatives to sustain strong FCF generation
o Investments focused on people, processes, sectors, trade lanes,
segments, yield and pricing, and VAS capabilities to achieve above
market growth
...and drive strong ROIC in asset-light model -'.-il
Levers to increase ROIC
& Maintain asset-light model with a limited increase in
invested capital
& Resume EBIT growth, driven by identified top-line growth
accelerators

o Enhance divisional conversion rate DGF through profitability levers,
including GTOM and yield management
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DHL Supply Chain

Market growth assumptions Expected revenue growth vs. market
(2024-2030) (2024-2030)
€ 4-6% average growth in global © significantly above

contract logistics market Driven by ongoing outsourcing trend, trade

development as well as strategic initiatives
towards higher growth products and sectors

Capex Outlook

» DSC will maintain current business model (mostly asset-light)

» DSC will continue investing into new business as well as into robotics and automation solutions,
Financial Outlook 2030 digitalization and decarbonization. This in turn leads to an improved GP based on higher margins
from new business, as well as increased efficiencies

D H L EBIT Outlook
s U P P LY C H AI N Continuous EBIT growth driven by participating in market growth, sector and customer specific
solutions and build up of specific capabilities (incl. focused M&A)

» Continuous improvement of industry-leading profitability to EBIT margin of 6-7% supported
by sector focus, digitalization, standardization and process optimization
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DHL Supply Chain

Q2 2025: SUPPLY CHAIN

Continued EBIT growth at industry-leading margin

Resilient long-term contract business model
o * Reported EBIT includes net M&A effects of €54m, mainly related to a
€2 93 m + 7 A) positive re-evaluation effect from the first-time full consolidation of DHL

Supply Chain JV in Saudi-Arabia

Q2 2025 Q2 2025
EBIT Revenue growth * Excl. this non-recurring effect, 5% EBIT growth at 7% margin, showing
excl. non-recurring effects Life Sciences & Healthcare continued healthy operating performance despite slower trading in

installed contract base

Enabled by Digitalization & Automation at scale
*  First commercial deployments of Stretch robots in UK and Europe
*  €lbn+ invested in robotics and automation over the past 3 years

Management change :
Hendrik Venter to become new CEO DSC as of Aug 16t", 2025
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UNDISPUTED MARKET LEADER

DHL Supply Chain

We have developed an extensive global network focused on innovation, maintaining a strong commitment to
ope