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June 8, 2018: 
Earnings forecast adjusted 
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Deutsche Post shares disappoint, dropping 42% 
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Deutsche Post DHL Group DAX €23.72 

31-Dec-18 
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Adjusted 2018 targets reached 

  
EBIT (€bn) Outlook (OLD) Outlook (NEW)    Actual 

Group  ~4.15 ~3.2 3.2 

PeP ~1.5 ~0.6 0.7 

DHL  ~3.0 ~3.0 2.9 

Group 
functions 

~-0.35 ~-0.42 ~-0.41 

Note: EBIT including IFRS 16 
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All divisions grew organically 

  
Revenue (€bn) 2018 D Organic 

Group 61.6 +1.8% +6.0% 

PeP 18.5 +1.7% +2.2% 

Express 16.1 +7.3%  +11.0% 

Global Forwarding, 
Freight 

15.0 +3.4% +6.7% 

Supply Chain 13.4 -5.7% +4.3% 
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 +7.5% parcels in Germany PeP 

12.1% EBIT margin EXP Highlights 
in 2018 

 +49% EBIT GFF 

Targets in five of six subregions exceeded SC 
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Our proposal: stable dividend of €1.15 per share 

 

           (Dividend/€) 

59% 58% 53% 49% 50% 46% 48% 52% 55% 

2010 2011 2012 2013 2014 2015 2016 2017 2018

1.15 1.15 
1.05 

0.85 0.85 0.80 
0.70 0.70 

0.65 

Dividend distribution before non-recurring items 
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The course is set 

  

(€bn) 
EBIT forecast 

2019 
EBIT forecast 

2020 

Group 3.9 – 4.3 > 5.0 

 P&P 1.0 – 1.3 > 1.6 

 DHL1) 3.4 – 3.5 > 3.7 

 Group 
functions 

~-0.5 ~-0.35 

1) Including eCommerce Solutions 
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We are 
Post & Parcel  

Germany 
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Structural effect challenge 

  

minus 2-3% 

plus 5-7% 
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Our goals for the future 

The best team in the business … 

… delivers the best quality … 

… and achieves the best results 
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We’re investing 
in the future 

Up to €150 million annually in 

■ Sorting machines  

■ Reading technology  

■ Operating equipment  

■ Locations  

■ Vehicle fleet  

■ Training  

■ IT systems  

■ …  
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 We set fair standards 

■ More than 110,000 delivery staff employed 

under collective agreements  

■ As of July 1, 2019: One collective company 

agreement for all  

■ Extended layoff protection until the end of 2022 
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DHL eCommerce Solutions 

■ New division for parcel and  

e-commerce international 

■ Focus: profitable growth 

New international  
structure 
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1969 

Adrian D alsey 

Larry H illblom 

Robert L ynn 

2019 

380,000 employees worldwide 
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We’re strengthening  
our network  

Leipzig hub – ten years  

■ Up to 150,000 shipments per hour  

■ 5,700 employees  

■ €622 million invested to date  
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Connected Supply Chain  

■ DHL Control Tower  

■ Overland transports in 17 

countries 

■ Central online portal,  

driver app 

Road to 
success 
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Taking off 
together  

Successful partnership  

■ Cooperation in London 

Gatwick, Manchester and 

Bristol 

■ Customer service and 

logistics by DHL for easyJet 
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Contract logistics technology center 

■ US$300 million for new technologies in North America 

■ More productivity, more capacities, more service 

Collaborative 
stationary robots 

Drone 
surveillance 

Automated storage 
and retrieval systems 

Vision picking 

Automated 
picking 
robots 

Smart 
scanning/smart 

watches 
Collaborative 

stationary 
robots 

Smart sensors 
for real-time 

visibility  
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New strategic partnership  

in China, Hong Kong and Macau 
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Corporate Incubations 

Example: TRAILAR 
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Strength through diversity 
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■ 550,000 employees worldwide 

■ Award-winning employer 
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Humanitarian 

logistics 

Disaster 

Response Teams 

Global Volunteer 

Day celebrates 

ten years 
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We connect people ... 

... and improve their lives. 
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Globalization E-commerce 

We are shaping the future 

Sustainability Digitalization 
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Our aspiration: 

■ Customer-centric 

■ Results-driven 

■ Flexible 


