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Bosnia & Herzegovina
SJJ Sarajevo International Airport  
Sarajevo, May – June 2023

Following its introduction to the GARD programme in 2018, Sara-
jevo International Airport advanced to the second phase of GARD in 
2023 with the implementation of GARD Plus. This phase involved 
a comprehensive self-assessment of progress since 2018 and the 
updating of recommendations to ensure the airport’s readiness for 
disaster. 

The GARD Plus workshop was conducted in partnership with the Di-
saster Preparedness and Prevention Initiative for South-Eastern Eu-
rope (DPPI-SEE), an organization dedicated to regional cooperation 
and coordination in disaster preparedness and prevention, along-
side the Ministry of Security of Bosnia and Herzegovina. Attended 
by local and national stakeholders, as well as disaster management 
professionals from seven of DPPI-SEE’s member states across Sout-
heastern Europe, the workshop laid the groundwork for the future 
replication of GARD at other airports throughout the region.

Beyond serving as a crucial refresher for airport staff and disas-
ter managers within Bosnia and Herzegovina, the workshop con-
tributed to a broader initiative spearheaded by DPPI-SEE aimed 
at enhancing the region’s preparedness for disasters. 

The DPPI-led ‘Full-Scale Exercise (FLEX)’, held in Bosnia and Herz-
egovina in October 2023, saw participation from over 170 profes-
sionals in a simulation exercise focusing on flooding scenarios. In-
sights gained from the GARD programme at Sarajevo International 
were integrated into exercises addressing logistics in emergencies. 
As part of these exercises, Kim Melville, lead GARD Trainer, led an 
assessment of surge capacities at Bosnia and Herzegovina’s second 
largest airport, Tuzla International (TZL), highlighting a strong un-
derstanding among airport professionals of their critical role in di-
saster relief operations.

GARD Plus Workshop at Sarajevo International Airport, Bosnia and Herzegovina.

https://www.sarajevo-airport.ba/?lang=eng
https://www.undp.org/bosnia-herzegovina/press-releases/get-airports-ready-disaster-program-held-sarajevo-0
https://www.undp.org/bosnia-herzegovina/press-releases/get-airports-ready-disaster-program-held-sarajevo-0
https://www.undp.org/bosnia-herzegovina/press-releases/get-airports-ready-disaster-program-held-sarajevo-0
https://dppi.info/dppi-see/about
https://dppi.info/dppi-see/about
https://dppi.info/dppi-see/about
http://msb.gov.ba/onama/default.aspx?id=1641&langTag=en-US


Philippines
CGY Laguindingan Airport 
Mindanao, July 2023

Laguindingan Airport is the fourth GARD-trained airport in the 
Philippines, and the first GARD-trained airport owned by the Civil 
Aviation Authority of the Philippines (CAAP), whose active role in 
the preparation, roll-out, and follow-up of GARD has been critical 
to its success so far. A Technical Working Group has been set up at 
Laguindingan Airport to implement the GARD action plan over the 
next 12-months, with support from (and in close collaboration with) 
CAAP and the Philippine Disaster Resilience Foundation (PDRF) to 
integrate the findings of GARD into the airports business continuity 
and emergency plans.

CAAP are confident that GARD will enhance their response effi-
ciency and streamline the distribution of humanitarian aid during 
disasters. Consequently, UNDP and DHL Group are steadfastly 
collaborating with PDRF and CAAP to expand the implementation 
of GARD to additional airports nationwide in the coming years.

“GARD showed participants the value of streng-
thening the resiliency of our airports through 
active collaboration with stakeholders“ 

 “As we establish our fourth GARD-trained air-
port, we aim for Laguindingan to be a responsive 
hub for disaster relief distribution during crises 
and maximize the use of our airports to serve as 
gateways to the delivery of people, goods, and 
services“ 

Eric Apolonio, Spokesperson at CAAP

Participants are evaluating Laguindingan Airport’s capacity to support a surge in humanitarian aid.

https://www.undp.org/philippines/press-releases/get-airports-ready-disaster-program-held-laguindingan-airport
https://www.undp.org/philippines/press-releases/get-airports-ready-disaster-program-held-laguindingan-airport
https://caap.gov.ph/
https://caap.gov.ph/
https://www.pdrf.org/


Bhutan
PBH  Paro International Airport  
Paro, November – December 2023

Unparalleled for the number and commitment of participants, GARD 
at Paro International Airport trained more than 50 regional, natio-
nal, and local stakeholders, including key partners from the Depart-
ment of Air Transport, Bhutan Civil Aviation Authority, Department 
of Local Governance, Bhutan World Food Programme (WFP), and 
Airports Council International for Asia Pacific and the Middle East. 
Paro International Airport is considered one of the most perilous 
airports in the world, with only 17 pilots qualified to fly in and out. 
GARD training materials were therefore tailored to meet the specific 
demands of this unique and diverse landscape. 

The workshop yielded a set of impactful and actionable recom-
mendations to propel Bhutan further along its journey towards 
sustained disaster resilience. National owners and partners of 
the GARD programme are now collaborating to integrate Paro 
International Airport into Bhutan’s overarching disaster prepa-
redness and response framework. 

“The GARD programme indeed signifies the 
inaugural step on a long-term journey toward 
sustained engagement” 

Karma Wangchuk,  
Department of Air Transport and GARD Owner at PBH

Airport walkabout to assess existing capacities at Paro International Airport (PBH), Bhutan.

https://www.paroairport.com/
https://www.undp.org/bhutan/blog/putting-bhutans-paro-international-airport-center-national-disaster-preparedness-and-response-plan
https://www.undp.org/bhutan/blog/putting-bhutans-paro-international-airport-center-national-disaster-preparedness-and-response-plan
https://www.aci-asiapac.aero/


About GARD
GARD is a public-private partnership between the United Nations Development 
Programme (UNDP) and DHL Group to enhance airport preparedness for res-
ponse capacities in disaster situations. Airports Council International (ACI) is a 
regional partner of GARD in Latin America and the Caribbean (LAC). GARD rea-
dies airports to operate as logistics hubs for incoming humanitarian aid, relief 
supplies, and personnel, supporting efficient and effective response efforts. 

For more information please visit: group.dhl.com and undp.org
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For Latin America and the Caribbean region: 
Rafael Echevarne  
ACI-LAC Airports Council International,  
Latin America & Caribbean  
e.rechevarne@aci-lac.aero  

https://www.undp.org/geneva/projects/get-airports-ready-disaster-gard
https://www.undp.org/geneva/projects/get-airports-ready-disaster-gard
https://group.dhl.com/en/sustainability/social-impact-programs/disaster-management/disaster-preparedness.html
https://aci-lac.aero/
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