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DHL secures rolling contract with Nordic garden specialist Plantagen

- DHL International Supply Chain to manage Ocean Freight from Asia into Norway,
Sweden and Finland

- DHL’s focus on visibility, vendor management and a quick implementation were key
to winning the business

- The fully virtual engagement demonstrates DHL International Supply Chain’s
capabilities to implement business effectively, taking stakeholder management to a
whole new level

Bonn, October 8, 2020: DHL International Supply Chain, the supply chain management specialist
within DHL Global Forwarding, has developed and implemented a transport and supply chain
solution for Plantagen. Plantagen currently operates 136 stores across Norway, Sweden and
Finland, selling not only plants but other items for gardens including lighting, soft furnishings and
furniture.

“Due to the timeline involved and the global situation regarding COVID-19, both Plantagen and DHL
made commitments to ensure that the implementation was swift, effective and completed within the
timeframe specified. | believe that this demonstrates our capability to meet customer expectations
and | look forward to working on the upcoming projects we have in the pipeline,” noted DHL’s Chris
Arnold, Head of ISC Nordics & CEE.

As part of the solution, DHL provides purchase order (PO) and item level visibility from PO placement
to delivery at Plantagen’s warehouse in Sweden or directly to their stores in the Nordics. This service
supports Plantagen’s ‘Direct to Store’ programme, ultimately resulting in improved efficiencies at
destination and reduced costs within the overall supply chain. The programme is managed by DHL on
behalf of Plantagen to ensure vendors deliver as expected to ensure on-time departure of shipments.

Electronic Data Interchange (EDI) functionality is used to exchange data between Plantagen and
DHL, which provides consistent and accurate data to all parties therefore enabling better
management of the Customs and Distribution Centre intake planning process. The overall solution
is supported by a strong reporting suite that allows Plantagen and DHL’s account team to make
proactive decisions and help maintain an efficient supply chain.

Kristina Sonnerstedt, Logistics Manager, Plantagen reflects on the decision to go ahead with DHL,
“Plantagen set high benchmark standards which DHL had to meet to be considered as our PO
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Management and Ocean Freight provider. They demonstrated strong engagement from the
beginning, and this continued throughout the tight implementation window we gave them, with great
success. | look forward to growing our partnership over the coming months.”

Another notable part of this partnership is that the whole process was completed virtually, with no
face to face meetings taking place. From Day 1 of the engagement, all meetings, presentations and
discussions have been on the phone or through WebEx platforms, making this the first virtual
implementation completed by DHL International Supply Chain in EMEA.

- End -

You can find the press release for download as well as further information on
dpdhl.com/pressreleases
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DHL - The logistics company for the world

DHL is the leading global brand in the logistics industry. Our DHL divisions offer an unrivalled portfolio
of logistics services ranging from national and international parcel delivery, e-commerce shipping and
fulfillment solutions, international express, road, air and ocean transport to industrial supply chain
management. With about 380,000 employees in more than 220 countries and territories worldwide,
DHL connects people and businesses securely and reliably, enabling global sustainable trade flows.
With specialized solutions for growth markets and industries including technology, life sciences and
healthcare, engineering, manufacturing & energy, auto-mobility and retail, DHL is decisively positioned
as “The logistics company for the world”.

DHL is part of Deutsche Post DHL Group. The Group generated revenues of more than 63 billion euros
in 2019. With sustainable business practices and a commitment to society and the environment, the
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Group makes a positive contribution to the world. Deutsche Post DHL Group aims to achieve zero-
emissions logistics by 2050.
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