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DHL Supply Chain expands its long-standing contract with Vodafone and

implements a customized webshop platform for cable network build-out

e DHL concludes expanded contract with longtime customer Vodafone

e Deployment of a customized webshop platform for ordering network components and
equipment to build out Vodafone’s cable network

e DHL to handle supplier and materials management

Bonn, November 10, 2022: DHL Supply Chain, Deutsche Post DHL Group’s contract logistics specialist,
has signed an expanded contract with Vodafone. For many years, DHL has been supplying network
components and equipment for the expansion of Vodafone’s cable network. Such equipment includes
cable reels, fiber optic cables and the telecom cabinets that can often be seen along streets. In addition
to handling logistics for this equipment, DHL has set up a new and innovative webshop solution for
Vodafone and its service partners to process orders for approximately two thousand Vodafone
products.

DHL Trading Solutions, a business unit of DHL Supply Chain Germany & Alps, is working on the project
as a 4PL provider. It coordinates and manages all processes in the end-to-end supply chain, including
planning, implementation and oversight. Vodafone and its customers and business partners benefit
from having DHL as their sole point of contact. Among other things, DHL has taken over the
management of materials and suppliers from Vodafone. New orders are triggered whenever reorder
points or warning levels are reached or Vodafone’s forecasts indicate that new inventory needs to be
procured. This ensures that Vodafone’s technicians and external service partners receive the materials
they need when and where they need them.

Based on Vodafone’s specifications and requirements, DHL has developed a customized, integrated
webshop solution for order processing. Customers and business partners will also benefit from having
a customer service unit operated by DHL to assist with any questions about webshop orders when
needed; this unit is to be expanded and improved in cooperation with Vodafone in the months ahead.

“We're very pleased to have set up this intuitive, innovative and customized webshop platform for
Vodafone after a very short preparation and implementation period,” says Rainer Haag, Chief Executive
Officer of DHL Supply Chain Germany & Alps. “It enables Vodafone’s technicians and external service
partners to order at short notice the network components and equipment needed to expand its cable

network.”
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Ullrich Heid, Head of Network Logistics at Vodafone GmbH, is also pleased with the expanded contract.
“With DHL Supply Chain, we have an experienced, expert partner of long standing who, in a short time,
has shown us it can completely take over these extremely important and time-critical logistics
processes and everything associated with them,” he says.

In this partnership, with assistance from an external partner DHL is also providing Vodafone with
inventory financing for all products stored in the warehouse. To this end, DHL has taken over all of
Vodafone’s inventory. That means DHL will now sell the required equipment to the construction
companies so that Vodafone is ultimately invoiced only for the materials actually needed and sold.
“Thanks to our expanded cooperation with DHL through the webshop platform and the associated
services, we’'ve been able to remove the inventory from our own business and have it efficiently pre-

financed until customers order from the DHL webshop,” adds Heid.
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DHL - The logistics company for the world

DHL is the leading global brand in the logistics industry. Our DHL divisions offer an unrivalled portfolio
of logistics services ranging from national and international parcel delivery, e-commerce shipping and
fulfillment solutions, international express, road, air and ocean transport to industrial supply chain
management. With about 380,000 employees in more than 220 countries and territories worldwide,
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DHL connects people and businesses securely and reliably, enabling global sustainable trade flows.
With specialized solutions for growth markets and industries including technology, life sciences and
healthcare, engineering, manufacturing & energy, auto-mobility and retail, DHL is decisively positioned
as “The logistics company for the world”.

DHL is part of Deutsche Post DHL Group. The Group generated revenues of more than 81 billion euros
in 2021. With sustainable business practices and a commitment to society and the environment, the
Group makes a positive contribution to the world. Deutsche Post DHL Group aims to achieve net-zero

emissions logistics by 2050.

Vodafone

Vodafone is one of the leading telecoms and technology service providers in Germany. Half of all
citizens in Germany are Vodafone customers — using Vodafone technology to access the internet, make
calls and watch TV; and for connectivity at offices, farms and factories. Vodafone’s networks keep
Germany connected: families and friends, as well as politics, business and society. They are also

helping essential sectors such as education and health care to continue operating. The Diisseldorf-
based company provides a comprehensive portfolio of internet, mobile, fixed and TV services. As digital
transformation partner to German business and industry, Vodafone caters to enterprises of all sizes,
from startups and SMEs to DAX-listed corporations.

Vodafone is the #1 mobile network operator in Germany: no other market player connects more people
and machines in Germany via its mobile network. It also has more gigabit fixed network connections
and more TV customers in the country than any other German company.

Vodafone Germany employs some 16,000 people and generates service revenue of around 13 billion
euros with more than 30 million mobile customers, almost 11 million broadband customers, over 13
million TV customers and numerous digital solutions.



