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DHL boosts operational efficiency and customer communications with
HappyRobot’s Al Agents
- DHL Supply Chain deepens its partnership with HappyRobot to automate routine
communication across global operations
- Measurable impact in operations: More efficiency, sharper customer focus, and
happier teams

Bonn, Germany — November 11, 2025: DHL Group, the world’s leading logistics provider, is
accelerating its enterprise-wide Al strategy through a new partnership between its contract logistics
division, DHL Supply Chain, and the Al startup HappyRobot. The collaboration marks a significant step
in deploying agentic Al to streamline operational communication and enhance both customer
experience and employee engagement.

DHL Supply Chain has already successfully utilized HappyRobot’s Al agents across several regions and
use cases, including appointment scheduling, driver follow-up calls, and high-priority warehouse
coordination. These agents autonomously handle phone and email interactions, enabling faster, more

consistent, and scalable communication.

Strategic Al deployment across DHL Supply Chain

“As part of our structured and strategic approach to Al, DHL Supply Chain has been systematically
identifying and validating operational use cases for generative and agentic Al technologies for over 18
months. Building on our extensive operational experience with data analytics, robotic process
automation, and self-learning software tools, we are now integrating Al agents to drive greater process
efficiency for customers while making operational roles more engaging and rewarding for employees
by automating repetitive and time-consuming tasks such as manual data entry, routine scheduling, and
standardized communications”, Sally Miller, CIO DHL Supply Chain, explained.

Current deployments already in use across DHL Supply Chain target hundreds of thousands of emails
and millions of voice minutes annually. Al agents are supporting key workflows such as appointment
scheduling, transport status calls, and high-priority warehouse coordination — helping teams manage

operational communication at scale and with greater consistency.

Al agents as a new operating model
These implementations have already shown measurable impact - significantly reducing manual effort,
increasing responsiveness, and enabling teams to focus on more strategic tasks and exception
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handling. By automating high-volume communication workflows, Al agents like those from
HappyRobot are helping DHL deliver faster, more customer-centric services, while improving the work
experience for employees and contributing to long-term workforce retention.

“At DHL Supply Chain, our people are at the heart of everything we do,” said Lindsay Bridges, EVP
Human Resources at DHL Supply Chain. “Al agents help us relieve our teams from repetitive, time-
consuming tasks and give them space to focus on meaningful, high-value work. In today’s tight labor
markets, where qualified talent is increasingly scarce, these technologies allow us to maintain - and
even improve - responsiveness, customer centricity, and service consistency, while making roles more
attractive and sustainable. That’s not just operational progress - it’s also a win for our people.”

HappyRobot’s platform enables fully autonomous Al agents to interact via phone, email, and
messaging, while integrating seamlessly with DHL's internal systems. And DHL Group continues to
expand its Al strategy across all divisions. Beyond current pilots, further use cases are tested.

“At HappyRobot, we envision Al workers coordinating global supply chain operations — not just moving
data, but actively managing workflows,” said Pablo Palafox, CEO of HappyRobot. “Too often, people are
stuck maintaining systems and inboxes, with little time to solve exceptions or improve processes. DHL
recognized early on the potential of Al agents as a new operating layer — one that brings speed,
visibility, and consistency to logistics. We're proud to collaborate with such forward-thinking partners
to scale this vision globally.”
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DHL - The logistics company for the world
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DHL is the leading global brand in the logistics industry. Our DHL divisions offer an unrivalled portfolio
of logistics services ranging from national and international parcel delivery, e-commerce shipping and
fulfillment solutions, international express, road, air and ocean transport to industrial supply chain
management. With approximately 400,000 employees in more than 220 countries and territories
worldwide, DHL connects people and businesses securely and reliably, enabling global sustainable
trade flows. With specialized solutions for growth markets and industries including technology, life
sciences and healthcare, engineering, manufacturing & energy, auto-mobility and retail, DHL is
decisively positioned as “The logistics company for the world”.

DHL is part of DHL Group. The Group generated revenues of approximately 84.2 billion euros in 2024.
With sustainable business practices and a commitment to society and the environment, the Group
makes a positive contribution to the world. DHL Group aims to achieve net-zero emissions logistics by
2050.
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